Draft Minutes

21st AFFA Annual General Meeting

(21st AFFA AGM)

Friday, 28th October 2011

Venue: Yangon, Myanmar
1. Introduction

The 21st ASEAN Federation of Forwarders Associations Annual General Meeting was held on 28 October 2011 at Yangon, Myanmar. It was attended by:
· His Excellency U NyanHtunAung, Minister, Ministry of Transport, the Republic of the Union of Myanmar

· Distinguished Director Generals, Managing Directors and Officials of the Departments and Enterprise under the Ministry of Transport

· U Win Aung, the president of the Republic of the Union of Myanmar Federation of Chambers of Commerce and Industry, UMFCCI

· U Zaw Min Win, the President of the Myanmar Industry Association

· Mr. Stenley Lim, President of FIATA and Mr. Thomas Sim, Chairman of WGET

· Distinguished AFFA delegates

· Presidents, Vice Presidents and Secretaries of the Associations Concerned

· Board of Directors and Members of MIFFA

· Distinguished Guests

2. Opening Ceremony

The meeting was opened with welcome speech of host country by His Excellency U NyanHtunAung, Minister of Transport, Mr. AungKhinMyint, Chairman of MIFFA and keynote speaking by Ms. OranoochPakarat (k.Tui) on behalf of AFFFA Chairman Mr.SomsakWisetruangrot. The abstract of the speeches were attached with ANNEXE.
Then the members of AFFA were introduced each other with their names and positions.

3. Session 1: Chairman calls the meeting to order

3.1 Adoption of the 21st AFFA AGM agenda

Ms. Chairperson asked for any additional items or idea to add in an agenda. There were some corrections and additions were come up such as:
· Mr. Thomas Koh reported that Updated AFFA activities in Brunei Action Plan should be changed to Updated AFFA activities in STOM (Senior Transport Officials Meeting)meeting in Brunei, 2010

· Ms. SitiAriyanti reported that the country reports session was missing and Ms.Chairperson decided to add as a session no. 3 and reminded to emphasize on new items only
· Ms. Chairperson noticed the missing two points that she proposed which were concerning of the member fees of  Cambodia, Lao and Myanmar and the second point was update GMS issue under Other Issues.
After that, the 21st AFFA AGM agenda was adopted.

3.2 Adoption of the 20th AFFA AGM meeting minutes


Ms. Chairperson requested all the members to look through the related parts in the minutes and since there were a lot of syntax errors, Mr. Thomas Sim from SLA was requested to adjust and correct with the suggestion of other members. After corrections were made, Singapore proposed and Malaysia confirmed to adopt the meeting minutes.
3.3 Honorary Treasurer's Report

The treasurer reported that there was a surplus of $ 54447.11 for this year and he mentioned TIFFA expenses were only $ 3864 out of $ 6500. Then he proposed to plan for the probable of future year budget.

4. Session 2: ASEAN and Japan Dialogue Partner

Mr. Yasu Tomita expressed his appreciation for the help from ASEAN member countries to Japan earth quake and tsunami. Then he reported that the statistics result between Japan and ASEAN was increasingly except for 2008 economy crisis and after that there was increasing slowly again within these two years.
5. Session 3: Country Reports

5.1 Cambodia

Cambodia representative reported a new achievement about shipment incoming and outgoing at Phnom Penh International Airport and Seam Reap Airport. The Feeder service was launched between Phnom Penh Port and Ho Chi Minh then the cost of freight forwarding would be reduced. Moreover, A customs broker license was received and the Cambodia government was planned a lot of things to be a host country for ASEAN Summit next year.
5.2 Brunei

Bruneirepresentative reported that Brunei would be under COA in December, 2011 and there would have some changes in terms of the operators for operating in customs broker in Brunei.

5.3 Indonesia

Indonesia representative reported that a new decoration on the multimodal transport would be effected in February, 2012 and another regulation for regulated agent was under government discussion to refine it again.

5.4 Malaysia

Malaysia representative reported that there was an internal constraint based on the New Economic Policy (NEP) in Malaysia. Then he mentioned about e-decoration of SMK which was the two old set up systems and not operated so well and now the government decided to be a single system to resolve the problem. The next thing he reported was the problems which were the freight forwarders facing in Malaysia such as a lot of constraint imposed by local shipping agency, the increase charges and so on. At last he requested to solve these jointly.

Mr. Stanley supported FMFF and suggested to join with ASEAN Shippers' council, ship owners and any other association in order to solve the problem together.

5.5 Myanmar

Myanmar representative reported that the government tried to spread bilateral trade policy with all neighbourcountries and announced the foreign investment law in Myanmar since 1998. The special economic zone was establish at Sittwe, KyaukPhyu and Dawei in January 2011 and tried to developed KyautPhyu deep sea port in order to help for short trade transportation for SME. She also mentioned the preparation of standard procedure to comply ASEAN Single Window and implementation of ASEAN customs procedure declaration apply training to licensed customs authorized agents for six times and three times for government agents. Moreover, many projects ware planned to achieve such as trans-Asia railway in the ASEAN Indochina, cross border railway connection India –Myanmar  railing;kaly-tamu, Thailand - Myanmar railing;thanphuzayat – three pagodas pass, China- Myanmar railway corridor, ASEAN highway projects, east- west economic corridor projects, southern economic corridor, Dawei deep sea project is as the new commercial gateway to India, China, Middle East, Europe and Africa and multimodal transit transport capacity in Kalatan river project, Sittwe port project, Mingalardon air cargo service project at Yangon internation airport. There were many vocational trainings conducted in myanmar.
5.6 Philippines

Philippines representative reported thatthe implementation for the air freight shipment and the preparation the guidelines of process on the operationalization of a route between Indonesia and Philippines. Then she also stated that Philippines freight forwarders were facing some problems especially a lot of charges being imposed by the careers.
Mr. Thomas reported about missing reports and suggested that to make clear for the issues which were required for AFFA action or help.

5.7 Singapore (SAAA)

SAAA representative reported that based on the figure of last year, they conducted more dangerous goods training during the year 2011.

5.8 Singapore (SLA)

SLA representative reported that the newly regulation ISPN 15 for import was introduced and that would affect all countries that sending cargo to Singapore. Then the Advanced Export Decoration (AED) item no.4 was called for collaboration with the Singapore Customs and would be implemented in 2013. He also mentioned about shortage of manpower in Singapore and the foreign workers quota was tightened by government now. Moreover, there was four-episoded video which was screened with Channel New Asia about industrial branding to be the Singapore Logistics Industry not an association and to invite more young people to join the industry.There was a joint program with the Civil Aviation authority of Singapore (CAS) for the study of air logistics and airport ground sector to increase the manpower of industry.Another was the government recent project for productivity innovations and training in order to reduce cost on operation by increasing productivity.

Thereafter, the update on the ASEAN framework agreement was concerned to NTTCC, established in accordance with the training line of the ASEAN Framework Agreement of Facilitation of Goods in Transit (AFAGIT), which consulted with different bodies, public and private sectors for 8 action plans.

MIFFA reported about National Transport Facilitation Committee (NTFC) is same as NTTCC in Myanmar which handle all the issues like multimodal transport, GMS and so on.


Then SLA explained about their new web portal http://www.sla.org.sg and all details were on this portal.
5.9 Vietnam

Vietnam representative reported that Vietnam was growing very fast and logistics growing is 25% more than last year. Nowadays, there were two ports for export and import in Vietnam and he also expressed his wish to work together with AFFA members and dialogue partners.
6. Session 4: Reports from various Working Programs

6.1 Education and Training
The chairman of the WGET reported about successful 11th meeting and the visit to the new MIFFA training center.Then he presented the issues which should be reported such asworking proposal namely the sustainable HRD in logistics services for ASEAN member states submitted to the ASEAN TSWG by khun.Somsak. He stated that it was finally conceptually approved by working group in the ASEAN except for one item, the proposed budget of nearly one million US dollar about $972,270, the total figure, was put onto reassessment according to the report by working group member Ms.ariyantifrom Indonesia. Therefore, ASEAN secretariat written confirmation was needed for further discussion and Ms.ariyantiwould try to get it.The chairman also presented the four stages of development for ASEAN core curriculum of training, namely;

Stage 1:  Basic core curriculum and training

Stage 2: Intermediate core curriculum and training

Stage 3: Advance core curriculum and training

Stage 4: Establishment of excellence center to research and develop new and advance curriculum for ASEAN members states for sustainable development in capacity building   

In the project guideline, fives representatives from each ASEAN member states would allow to participate in this capacity building program for two runs and he also said about time line to coverage. 
Secondly, the chairman of WGETpresented AFFA member from Malaysia submitted new validation of the training program which was validated successfully in Cairo about last week Therefore,there werefour members from AFFA who have FIATA diploma validated program and he encouraged the other members to get validation.
6.2. Liability Insurance

Malaysia reported there was no comment for the moment because the responsible person did not send any report yet and he would try to get and report back as soon as possible.
6.3 Trade Facilitation

Ms. Chairperson reported that the trade facilitation topic was actually for Thailand but since Thai representatives could not come to this meeting, she would make presentation for the topic from Trade facilitation meeting at Phuket.
6.4 Multimodal Transport Operator (MTO)


Vietnam representative reported that there was no information for this moment and the setup of working group would need as they mentioned at the last AGM meeting.

Mr. Thomas Sim suggested the fundamental facts to be successful and meaningful working group were a group of members and inputs from them. Then, he mentioned the solution to challenges was important as well as country reports.

Mr. Stanley also recommendedto have various working group meeting separately before the main council meeting. Then the reports from the different working groups meeting would be discussed in the main meeting andthat was more productive way.He encouraged all members to work hard getting more achievement.

One of the members from Philippines agreed and also suggested to summon working group meeting annually or periodically.


Ms. Chairperson advised to look at the education and training working group as a good example and the chairman of other working groups should be done actively. She also suggested to the Vietnam to use the information to start active working group for MTO from the FIATA and UNESCAP meeting.

Mr. Thomas Sim mentioned that Vietnam is the first country with Thailand for AFFA and they have Multimodal transport law nationally. He also stated the control of multimodal transport in liberalization is one of the ASEAN roadmap and regulatory measure for goods and services was needed. After that, he suggested Vietnam to have terms of reference first to invite members to working group.

Indonesia representative reported as the chair of Security, they would need only one representative from each country like education and training and they would send email to discuss upon this.


One of the members suggested AFFA website should be updated data and the person who responsible for this replied he would need more inputs from members to get updated.

7. Session 5: ASEAN Economic Community


Ms. Chairperson reported about Trade and Trade Facilitation meeting in Phuket. This meeting was organized by ADB and joint sponsor with the Austrian Agency for International Development and the national transport and trade committees were attended. She also said about the meaning of GMS, Greater Mekong Subregionwhich was combined with China, Thailand, Myanmar, Lao, Vietnam and Cambodia. The meeting was held since 7 or 8 years ago and in oneof the results of this, the truck can pass through between Cambodia and Vietnam with quota now. Moreover, to facilitate the crossing border trade was concerned but the progress was not too fast due to many problems like the standard of the paper that support during the crossing border and any others. After ASEAN came into this GMS, the core committee of GMS announced there was no more CBTA and changed to new project namely Trade and Transport Facilitation (TTF) instead of CBTA. There is a meeting in every six months to know what the problem is and how to solve this.

Mr. Aung Khin Myint reported that CBTA was not active and stopped even though pilot project was performed since 2009.  Then, he pointed out that the TIR system was not also that much work which was mixedwith green point and red one for the moment. After that, there were three options and the first one was re-engineering of Customs Transit System (CTS), the second was to follow the existing customs rule and regulations at the border or GMS would wait until the ASEAN CTS was implemented. He mentioned that there was no decision yet and all were depended on the countries' consensus.

Ms. Chairperson commented the main problem of GMS countries was that there was no transit law and she also mentioned there were limitations for trade which should be deleted like the truck could not get out from the route. Then she showed the complete presentation of how GMS work and at last she pointed out that when the goods transport across the border, they would need to apply the ASEAN FDA.

Mr. Thomas Koh presented with power point presentation about BIMP-EAGA which stand for Brunei, Indonesia, Malaysia, Philippines East ASEAN Growth Area. It was formed by 1994 with 1.54 million square kilometers and 70 million populations and he also explained the structure of BIMP-EAGA business council. The BIMP-EAGA goal is stimulate economic development for cost reduction and high efficient in doing business. Among the three pillars which were directed from the leaders of four countries, no. 3 connectivity was concerned in this presentation. Moreover, BIMP-EAGA was not only incorporated with AEC roadmap on the connectivity side but also worked with ADB. There were 12 projects pointed out by ADB and the detailed were in the presentation. Then BIMP-EAGA five MOU was discussed on implementation such as air linkages which was signed and implemented and the core terminalization was still negotiation and discussed with the reverent authorities to designate the route. Thereafter, there were sea linkages as wellas land transport with coaches and buses to cross the border with quota policy which was being discussed. The signing of MOU 209 included the transit in the states of transports of goods and to promote the multimodal transport system as well. The CIQS (customs, immigration, quarantine and security) was assigned andto concern about private sector and also in the process customs clearance and other reverent agency clearance. He reported one of the BIMP-EAGA business council milestoneswas involved in the i-click system project where ICT use as a tool for checking security matter across border with using electronic seal.

He also mentioned that China, Japan, ADB andASEAN secretariat are the cooperationpartners and the study approve for the assigned MOU was looking from ERIA (Economic Research Institute for ASEAN and East Asia) whether the improvement was needed or not. BIMP-EAGA was established for promoting to be a premier regional economic tourism destination and especially the main goal is to enhance connectivity within BIMP-EAGA subregion. Then he presented the direct indirection meetings with the reverent senior officials of transport infrastructure, information communication technology cluster first and the six transport ministers secondly to address and concern for the BIMP-EAGA issue. The other issuehe mentioned was the Chassis RORoute proposal requested to the Department of Transportation and Communicationsfor the amendment of the chassis RO Route Executive Order 170which was needed to connect the Borneo Island and Mindanao Island due to left hand drive and right hand drive issue,. Then he showed how chassis Ro Route operate and useful with slides.

Mr.AungKhinMyint appreciated to Mr. Thomas Koh presentation especially Chassis RO Route Proposal and he mentioned that kind of proposal he would proposed to NTFC committee and Mr. Thomas Koh suggested to propose to ADB and ASEAN secretariat as well.

Ms. Chairperson suggestedthe host country should invite the ASEAN secretariat with official invitation and to announce the fix date for the next AGM meeting. Mr. Stanley and other members agreed with that and also suggested not only the ASEAN secretariat but also UNESCAP.

Mr. Somsak, Chairman of AFFA, called from Thailand and advice the tasks AFFA should proceed according to the priority, these are:

1. TFA-9 (2) Development a common ASEAN Core curriculum for logistics management: This activity has been done and awaiting final result of PAC and JAIF.  In case the budget has been granted, WGET must have meeting in order to make details of curriculum and fix lecturers includingremuneration.


 2. TFA-8 (2) Conduct capacity building through joint training and workshops, including training international driving for multimodal operators and LSPs with the support of Dialogue Partners and AFFA:AFFAwill make Training as per ASEAN Core curriculum for logistics management after finish draft of curriculum.  TIFFA is pleased to coordinate workshop
arrangement.


 3.  EXTRA B) Share AFFA practical experience and practices on the existing of transit transport and inter-state transport operation including application in GMS and MIMP-EAGA:


I would like to ask following AFFA members to assist:


Transit Transport:  Lao PDR/Thailand and Brunei/Malaysia
Inter-State: Thailand and Malaysia
All you have to do is just writing or make presentation on Power Point and send it to me before 15th March, 2012


4. TFA-10 -1 Develop and upgrade an ASEAN database on logistics with a view of enhancing the development of networking services:


All members are requested to discuss with Mr. Han in order to link the member list of national association into AFFA website.  This one is easy and you can do it right now.


 5. TFA-10 – 2 Improve intermodal linkages between connecting modes of transport to improve connectivity between ASEAN logistics gateways :All members should provide Gateway of own country for all Sea port, Air port, ICD and Land Border point where intermodal linkage can be done.
All you have to do is to write down scenario of multimodal transport and linkage in your country, for example in Thailand:

Sea Gateway:Major ports are LaemChabang, Bangkok and Songkla  (link to: all ASEAN countries, internal nodes)
Air Gateway : Suvarnabhumi Airport  (link to : all ASEAN countries andinternal nodes)
ICD :LatKrabang   (Link to LaemChabang port and Suvarnabhumi Airport)
Land Border:

North – Chieng-san, Chieng Kong,   (Link to Lao PDR, Kunming to Singapore as per North South Economic Corridor by truck)
East – Mukdaharn, Nongkhai, Nakornphanom (Link to Myanmar, Lao PDR, Vietnam as per East West Economic Corridor by truck)
South – Sadao (link to Malaysia and Bangkok by truck and rail)
West – Mae Sod, Mae Sai, 3 Pagoda (Link to Myanmar by truck )


May I wish to have by before 15th March 2012.

6. TFA-11 -3 Enhance transport security and safety in the regional supply chain networks through capacity building initiatives, technical networking and regular exchange of relevant technologies, best practices and information: 
TIFFA has made presentation at TFWG recently and can be lead country in implementation of Electronic Seal to enhance transport security and safety.
AFFA may write to Customs of Lao PDR and Vietnam including Malaysia requesting to make trail e-customs with e-seal in order to make show case for further 
TIFFA may request LIFFA and VIFFAS and FMFF to coordinate monitoring electronic seals cross border when make trail shipment.
7. EXTRA: A develop the MRA on Logistics Professionals:                                                       this activity will related to TFA-9 1. Develop national skill certification system for LSPs:
MRA is mutual recognition agreement is an international agreement by which two or more countries agree to recognize one another's conformity assessments.
What AFFA needs to do is to list up Logistics Professionals.  ASEAN Secretariat will seek for budget in order to make further study.


After the Chairman call from Thailand, the AGM proceeded and firstly Mr. Thomas Koh continuously discussed for inviting ASEAN secretariat and Mr. Thomas Sim replied that the trade facilitation working group under Thailand would continuously engage with them and the update information would be available on the web and other members could retreat that information meantime as the progress goes on. Ms. Chairperson agreed and said Cambodia would lead the ASEAN next year and any update information from working group would be sent to each countries member via email.
8. Session 6: General Issue

8.1 22nd AGM Time and Venue

The next AFFA annual general meeting will be held in Manila, Philippines and Date & Time will be further announcement by host country.
8.2Current Situation and Future Plan for Infrastructure Development on Road and Port, Railway in Myanmar

MIFFA presented the special changes in Myanmar with many interesting slides, such as:
· Myanmar neighboring countries

· Country situation

· Advantage of Myanmar

· Trade patterns now because of the new government

· Some active for the foreign direct investment law in Myanmar
· Foreign direct investment : country by country

· which sector more we received from foreign direct investment

· Export and Import of Myanmar until 2011(especially oil and gas, export is still higher than import) : Major export committee and Major import communities from oversea

· Resource and investment potential in Myanmar
· Non- resource base industry (cement, electronic, plastics and so on)
· 100 % fully owned Myanmar law and investment in Myanmar ($500,000 deposit needed for manufacturing and $300,000 deposit for service)

· Myanmar-foreign investment law and procedure

· Myanmar citizen investment law and notification on taxation

· ASEAN framework agreement and activities in Naypyitaw workshop (with officials from government department, economic expert and private sectors)

· The national logistics development committee and association

· Action plan in ASEAN strategic schedule, apply and follow AEC

· Consultative committee for take part in infrastructure development, transport service development, Law, rules and regulation, human resource and IT development

· The national development committee integration with the private business transport

· Infrastructure development (air, sea, rail and road transport)

· Land network infrastructure 

· Some relief on Myanmar – foreign investment

· Special economic zone

· MIFFA information

· Information Technology

· 4 Ports in Myanmar for containerize

· In land water port

· Railway

· International highway route

· East – west economic corridor

· Deep seaport project (Dawei and KyautPhyu Depp sea port were already started)
· GMS highway network 

8.3 Other issues


Ms. Chairperson asked the agreement to give 50% discount on subscription fees for Cambodia, Lao and Myanmar and all members agreed to that.

Indonesia representative reported the issue which needed to take AFFA concern that the cargo security check was belonged to private and he believe that should control by government only. The other countries like Cambodia, Philippines and Malaysia replied that kind of problem was issued in their countries as well and there was no solution yet. Ms. Chairperson suggested some points and would be considered what AFFA can do for that.

Mr. Stanley proposed for the amendment in constitution which was related with article number (6) that he reported constitution no. 6.2 and 6.3 should be deleted and the issue come up for amendment via email should be considered. 

Mr. Thomas Sim reminded to consider approval from the government authority and the land of registration. Ms. Chairperson agreed, noted and asked Indonesia to check about that issue.
------------------------- ********** ----------------------------
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