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1 Introduction

The 20th ASEAN Federation of Forwarders Associations Annual General Meeting (AFFA AGM) was held in Bangkok, Thailand on 9 October 2010. 

The meeting was attended by members of the ASEAN Federation of Forwarders Associations (AFFA) from Brunei Darussalam (BRUFA), Cambodia (CAMFFA), Indonesia (INFA) Lao PDR (LIFFA), Malaysia (FMFF), Myanmar (MIFFA), Philippines (FEDFAP) Singapore (SLA & SAAA), Thailand (TIFFA) and Vietnam (VIFFAS) representatives and dialogue partner, Japan (JFFF) and representative of United Nations Economic and Social Commission for Asia and the Pacific (UNESCAP), and observers.
2 Opening Ceremonies


Welcome speech was given by Mr.Suwit Ratanachinda, President of TIFFA.  He mentioned that there were three important events in Thailand in this week such as FIATA World Congress 2010 and Thailand International logistic Fair 2010 and this meeting which was also important in transferring of knowledge and experiences, promoting regional cooperation, future challenges of AFFA, development of infrastructure for logistic systems, development of related laws and regulations, and initiative on human resource development.
Meeting introduction was delivered by Mr.Masli Mulia. He mentioned on importance of regional cooperation to promote logistics industry for competitive capability during economic crisis. He also pointed out that there have important events that will be happened such as the 20th Asian Transport Facilitation Working Group, development of technical knowledge and training, and capacity building to increase competitiveness with other regions. Finally, he would like to give infinite thank you to Thailand in hosting this valuable event.
  Opening speech was officially launched by H.E. Mr. Alongkorn Ponlaboot, Deputy Ministry of Commerce. He expressed statement on behalf of Royal Thai Government that it is great honor to welcome members of AFFA in this important event. He addressed importance of logistics service systems that this business is continuously growing up every year. 
He also mentioned about the World Bank Logistic Performance Index indicated that efficiency of logistic system in this region which were need to be improved. The index shows that Thailand and Singapore are in the rank of 35 and 2, respectively for example. He further informed about the liberalization of service in ASEAN including the logistics cost of the country, and also economic cooperation in southern part of Thailand with Malaysia. 
In final remark, he stated that Thailand is ready for cooperation with other countries in the region to develop and promote logistics systems. This will help to improve and increase effectiveness and competiveness with other regions. Thailand is also ready to joint all activities, conducted by member countries to achieve sustainable logistics. Then he officially opened the meeting.  See Annex II
3 Meeting Summary


3.1 SESION 1: Chairman calls the meeting to order

3.1.1 Adoption of the 20th AGM Meeting Agenda


Chairman proposed the 20th Meeting Agenda and 19th AFFA AGM minutes to be adopted. He asked if the meeting wish to add or raise on the agenda or make correction of 19th AGM minute of meeting. The19th AGM has been corrected for some part of wording and the agenda of the meeting was formally adopted 

3.1.3 Honorary Treasurer Report



Treasurer reported on behalf of Honorary Treasurer. He reported a financial (accrued) gain of 42,096.12 US Dollars. He raised issues of Subscription Fee reduction for some members. There has responds that the fee amount of 500 US Dollars will be effective until October 2010. After that the fee amount will be decided again by country members.  The chairman allowed some comments from the members, members then asked for copy of the financial report.
3.2 SESSION 2: Reports from Working Groups

3.2.1 Education and Training



Mr. Thomas Sim, Chairman of Working Group on Education and Training (WGET), reported the result of WGET meeting yesterday as follows:


(1) Request AFFA to develop road map for training curriculum in the area of logistic services and supply chain. This will need to prepare proposal for ask budget supports from donor countries.
 

(2) The next WGET meeting should be conducted before the meeting of Transport Facilitation Working Group. Meeting venue may be in Bangkok, Thailand


(3) Meeting duration should be a full day instead of half day.



Additionally,  Mr.Somsak Wisetruangrot of TIFFA has made presentation on the road map of human resources development  including improving skills and capacity building via training and workshop, promotion for regional cooperation especially for those new member-countries, promotion for logistics development and management, and setting up center of excellence in national or sub-regional level as training institute in this region.
 

He addressed that AFFA should make proposal to ASEAN Secretariat for the core logistics curriculum according to the ASEAN logistics roadmap which the course of introduction to logistics and supply chain should be implemented. This curriculum should be Training-of-Trainer Program with 5 days training. Member countries can send participants to train and after finish the course, he or she must become a trainer of his/her national association. Expected the donor countries are Japan and China and AFFA has to prepare the proposal through ASEAN Secretariat. At this moment, basic course from the Philippines or UNESCAP will be used as model to develop core curriculum for further proposal.  

There were discussions on aid from UNESCAP for training programs such as materials, budget, and other supports. Member countries
may directly request to UNESCAP and members who have training documents can upload to AFFA website for dissemination.

3.2.2 Liability Insurance


FMFF (Malaysia- Chairman of Liability Insurance Working Group) reported to the meeting on liability insurance.  FMFF mentioned that Thailand and Malaysia had signed MOU on insurance. About this issue, Malaysia can help or consult members on knowledge and new technology. Mr. Somsak from TIFFA mentioned about the MOU signed including liability insurance and cargo insurance. He also said that MTO Act for insurance companies in this region to follow as code. This will help members to increase liability coverage.

3.2.3 Trade Facilitation


Mr. Somsak from TIFFA explained background of Asian Economic Community (AEC) and related impacts to logistic industries and services. Principles of AEC formation includes cooperation for regional economic integration in ASEAN without barriers. Promotions for free trade via information sharing and networking, equal economy development in the region. This will lead to liberalization in trades and services, not only ASEAN but also for the other regions.  He indicated that this liberalization will begin in 2013 year. There are 11 sectors of logistics will involve such as warehouse, packaging, transport and others. In addition, he has presented the GMS/CTS cross border transport agreement, current practice and future practice. This agreement in cross border transport is to promote trade facilitation crossing border with SSI and SWI. Countries in GMS/CBTA agreement can apply “Customs Transit Temporally Admission System (CTS)” which this system allows trucks to cross border by checking only document and seal without off-load.

3.2.4 Multimodal Transport Operator (MTO)


 VIFFAS (Vietnam) representative reported that there was proposed teamwork for MTO since 17th AFFA AGM in Brunei. Until now there is no progress. If working group can be setup, many activities can then be proceeded, such as promotions for operations under law and code in each country. Therefore, next AFFA AGM should have working group setup. There was suggestion that this is important issue and should be done as soon as possible.  Mr. Somsak mentioned that this issue may be discussed in the next Transport Facilitation Working Group (TFWG). He also pointed out that MTO law of Vietnam is only domestic authority. In this forum, MTO should be international. 
3.2.5 Publicity


CAMFFA (Cambodia) representative mentioned about agreement on CBTA quota that trucks across borders of Thailand, Cambodia Vietnam and Lao PDR do not need to off-load inspection. She explained that AFFA website contains information related to the meeting, knowledge, list of representative in each country as focal point for connection. She suggested members to use website as communication tool. Also members can access and update website via (a) on member website connected to AFFA website and (b) to AFFA web administration. She suggested having advertisement on AFFA website to earn revenue for web maintenance.
3.3 SESSION 3: General Issue and General Election

3.3.1 Japan Dialogue Partner


Mr. Yasu Tomita, JFFF representative, delivered his statement by his introduction on important statistics of Japan such as area, population, GDP and other information. He mentioned import and export statistics that important trade countries include USA, China, South Korea, and ASEAN. However, value of export has decreased during 2008-2009 due to world economic crisis. ASEAN is considered as biggest export market for Japan with trade value of 20000 Billion Yen. Major export goods and products are machinery, transport equipments, mineral, fuel and others. At present, Japan has Economy Partnership Agreement with ASEAN countries such as Singapore, Thai, Philippines, Malaysia, Brunei, and Vietnam.

3.3.2 AFFA Constitution Amendment


VIFFAS proposed to the meeting about three amendments of AFFA constitution issues:
(a) Setting up official name for AFFA board, 
(b) Change method called “one country one member” to have more than 11 people and 
(c) Allow registered members in each country to joint AFFA AGM as observers. 
Then there was a lively discussion. It was concluded that VIFFAS should write down where and which point(s) of constitution should be amended with comparison of new suggested wording of amendment and submit such proposal which can be done by using spread sheet shown items to be amended. Then, this proposal will be given to members and it might have to set up working group to consider the proposal.
 
3.3.3 Other Matters (if any)


The meeting discussed on the extension of duration for subscription fee reduction for CAMFFA, LIFFA, and MIFFA.  Chairman ordered to check if this could be in line with the AFFA Constitution.  The meeting finally concluded to allow an extension of one more year. 
The second matter is the Website maintenance fee which should be paid to CAMFFA according to CAMFFA proposal.  Chairman further informed members that they should help to provide information and update website.
The Third issue is that Mr. Somsak proposed that there should have payment for chairman on transportation and accommodation costs since the past meetings; chairman has to bear his own budget. The meeting consented that the past expenses should not be paid but in the future, the expenses on attending any meeting of ASEAN can be reimbursed from AFFA account from this year onwards.  The forum agreed to support 6000 USD per year from AFFA fund and this will be effective from next year.
The fourth matter is that TIFFA proposed for country report should be written in the same pattern and should consist of important issues such as GDP, export and import statistic, law and regulation development and TIFFA will latter design report content and circulate to members for consideration.
The last issue discussed about forum of the Greater Mekong Sub Region (GMS) which had the intention to setup an association.  TIFFA has reported that there might be a conflict of interests with AFFA and proposed to said Forum that the Association to be set up should not be Freight Forwarders Association but to become Cross border Trucking association. 
3.3.4 ASEAN Liberalization in Logistics and Services

Mr. Somsak, Chairman of Trade Facilitation Working Group (TFWG) mentioned that there are 11 sectors of transport and logistic industry will go for liberalization by 2013. This means that any ASEAN companies may setup and operate in any other countries in ASEAN. It would be concerned that foreign companies in other regions may setup and operate in some ASEAN countries and come across using ASEAN rights to set up and operated in other ASEAN countries. This may create high levels of competition in transport and logistics in this region.

He advised that members should find information on this issue in competent agencies in their countries such as the Department of International Trade Negotiation to obtain information of which sectors and at which levels that liberalization would be done. He finally urged AFFA Members to be aware and prepared on this emerging issue.
3.3.5 Promotion of Intermodal between Europe and ASEAN 

Mr. Peter Walter, representative from European International Association present operation of the association to promote international freight forwarders in Europe and ASEAN such as development of software and hardware to facilitate goods transport, cooperation with Thai government in developing Multimodal National Plan. He expected that cooperation with this region will lead to stronger and sustainable business and will create benefits to logistics and transport industries on information exchange, share experiences and best practices. 
4
General Election

Due to the ending of the chairmanship term, the new general election has to be done this year.  

The meeting had proposed, seconded and voted for new board committee and head-delegate of each task as follows:

(a) Office Bearers

· Chairman
 
TIFFA /Thailand

· Vice Chairman
FMFF / Malaysia
· Secretary

CAMFFA / Cambodia
· Treasurer

SAAA / Singapore
(a) Working Groups 
· Education & Training   SLA / Singapore

· Liability Insurance
FMFF /Malaysia

· Trade Facilitation        TIFFA /Thailand

· MTO                           VIFFAS / Vietnam

· Publicity                 CAMFFA /Cambodia

· Security Matters           INFA /Indonesia 

The meeting proposed that the next AFFA AGM should be held in Yangon, Myanmar on November. In case this is not possible due to any reason(s), the next option is to be at Vientiane or Luang Prabang, Lao PDR in the same period and if Lao PDR is not able to arrange, Singapore will be the host country.

5
Meeting Conclusion Summary and Closing


Mr. Chairman concluded the meeting for the day. Opening the meeting was officially launched by H.E. Mr. Alongkorn Ponlaboot, Deputy Ministry of Commerce. Then, the meeting began by following meeting agenda such as adoption of the AGM meeting agenda, report from working groups. Afternoon session discussed on reduction of subscription fees, possible constitutional amendments, liberalization and impacts on transport and logistic services, cooperation of EU and ASEAN on logistics. 
The next AFFA AGM meeting will be held in Myanmar, Lao PDR or Singapore during October-November.


He finally gave appreciation and thanked all members for their support and cooperation towards the success of the meeting. He then officially closed the meeting. 

Mr. Suwit thanked all members and announced that Mr. Somsak will be the next Chairman for AFFA AGM meeting.
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